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绩效管理模式。《哈佛商业评论》将平衡计分卡管理法评为 1975 年来 具影响力
的管理学说。随着经济全球化的发展，这种绩效管理方法引入中国，被越来越多
的国内企业采用。 
Y 公司是在亚太地区从事跨国经营的 R 集团在中国设立的全资子公司，成立









卡的经验，结合 Y 公司的特点，提出相应的改进方法。 后，本文对平衡计分卡



























Balanced Scorecard is a popular strategic management tool in overseas. This 
management tool helps to translate enterprises’ strategies into a set of measurable 
performance indexes, to improve the effectiveness of strategy execution. Because of this, 
many companies in the world replace the other performance management tools with 
Balanced Scored. The balanced scorecard has been chosen as the management theory 
with strongest influence from 1975 by Harvard Business Review. With the development 
of globalization, this management tool has been introduced to China and has been 
adopted by many Chinese companies. 
Company Y is the wholly owned subsidiary company of Group R, who is running 
its business over Asia-Pacific area. Be influenced by the centralized family management 
system of Group R, Company Y is comprised of complex authority hierarchy, long 
control chain, which slow down the decision making process. To enhance the core 
competitive ability, and to achieve the strategic goal, Company Y built up its 
performance management system based on Balanced Scorecard. With the application of 
Balanced Scorecard in Company Y, the conflicts between the Balanced Scorecard and 
the old management system came up. Company Y plays a great role in the business 
development of Group R in China. To speeding up its development in China, to take the 
advantage of Balanced Scorecard in enhancing the core competitive ability of Company 
Y, some adjustments should be taken. For example, the company culture should be more 
open for communication. And the system of goals, the management tools and the system 
of responsibilities in the performance management system should be made better. 
This article clarifies the performance management system of Company Y, 
introduces the implementation of Balanced Scorecard in Company Y, and analyzes the 
advantages and problems in this system and implementation process. In the end, based 
on the theories of Balanced Scorecard and the summary practice of other enterprises, the 
author raises some ways to solve these problems and forecasts the future of the 
performance management of Company Y. Enterprises in the similar situation to draw on 
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增长 11.4％，CPI 指数与工资上行压力一同高涨。2008 年 1 月 1 日新版《劳动法》









































































































                                                        
① Michael Armstrong and Angela Baronl, Performance Management, The Cromwell Press, 1998, P15 

















































































































 目标管理(Management by objectives，缩写为 MBO)是管理大师彼得·德鲁克提













二、360 度反馈法  
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